
PROPOSED GOVERNANCE MODEL for THE CHURCH OF THE HOLY TRINITY
VESTRY meets 3 times a year: 

• February (to conduct business, 
elect Wardens and other leaders/
representatives) 

• May, and October (to focus on 
ministries and visioning, etc., 
and special business, if 
necessary)

The difference between CIRCLES and COMMITTEES:
A CIRCLE...

• Promotes the Ministry   
• Engages in Ministry               
• Educates about Ministry
• May create a Committee
• Reports to Vestry

VESTRY

Executive Committee
(Responsibilities of Vestry between Vestries)
 • Six Wardens 
 • Incumbent
 • Lay Delegate to Synod
 • Treasurer (non-voting)
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A COMMITTEE...
 • Charged with Responsibilities
 • Acts on Responsibilities
 • Reports back on Responsibilities
 • May not create a Circle
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